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INntroduction
Buying my ticket

Lately, I've started to prefer buying my
tickets at the kiosk rather than using the
app. It feels less frustrating and, above all,
faster.




INntroduction

Three Possible Paths to
Buy a Ticket:

At the Kiosk

App

Home planning purchases A\
— Schedulin
. 5 Home Home
— Tickets .
— Schedule — Routes
— Basket ,
. — Single Schedule — Products
— Bank Redirect . .
— Ticket Type — Details
— Success ,
— Basket — Confirm
— Purchase Bank Redirect Payment
Shortest Path y ,
— Success — Receipt

— Purchase Intermediate Path
Longest but Most Used

Path
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Conclusion
The app lost

The app is slower than the kiosk and
also requires passing through the
banking app to function.
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Solution

How to Make the
App Faster?
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Before After

DIk
() Bruxelles-Midi

A button
Immediate —
Purchase |

Button:

Add a button to the

planning tab to make

purchasing easier and

shorten the purchase vore 20
path. 09:15 @

Voie 21

Départ: aujourd'hui, 08:39

avoris
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DIZK
() Bruxelles-Midi

A:
) Nivelles

Infos en temps réel mises a jour a ',
08:49

Départ: aujourd hui, 08:39 9
- bl E /

08:45 (@ 09:10 .7

Voie 21 25 min

09:00 (e 09:35 L7

Voie 20 35 min
09:15 @ 09:41 L7
Voie 21 26 min

J'achete mon ticket

* = 54 &

Favoris Gares Achats My SNCB



The choice
Buy or
planning

Give the user the explicit
choice to buy directly or
schedule, instead of only
offering scheduling on
the homepage.

Before

Planifiez votre voyage

De:

PA

~ Deépart:
= aujourd'hui, 17:34

Raccourcis

Bxl
Mamy Monique

Papa

Travail

Nivelles

After

Planifiez votre voyage

De:
PA

~ Deépart:
= aujourd'hui, 17:34

Raccourcis

Bxl
Mamy Monique

Papa

Travail

Nivelles
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Second Problem
Improving the
"Purchases" Tab:
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Planifiez votre voyage

—

= Départ:
= aujourd'hui, 17:34

METE

current Issue

Past
Purchases

Raccourcis

Travalil
Ajouter un lieu

Bxl

Mamy Monique Nivelles

Papa

* = 54

Achats

Favoris Gares

€ Nouvel achat

De:
A:
Infos: 2e classe, Trajet simple
Départ le 06/11/2024
Tickets Flex / Multi @ Autres
®
®
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Pour acheter un ticket, indiquez votre gare de
départ et d'arrivé en haut de cet écran.

Pour acheter un Flex Abonnement ou un Multi,

o]

sélectionnez le 2e onglet.

VoIir mon panier
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Quick Selection

A super
feature

Raccourcis , , ,
For faster station selection in the

scheduling tab, add a pre-recorded

station menu where users can swipe
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€ Nouvel achat

De:

b

A p p Ly a SO LU tl OonN Infos: 2e classe, Trajet simple

Départ le 06/11/2024

s e le Ct Tickets Flex / Multi @ Autres
faster

o0

Use existing features to
improve the user
experience (UX) and
make the process Poursheter un Flex Abonnemert o un Mot
smoother.

Pour acheter un ticket, indiquez votre gare de
départ et d'arrivé en haut de cet écran.

@ Voir mon panier

Before After

€ Nouvel achat

De:

A:

Infos: 2e classe, Trajet simple

BY'
U
ERN

D

prs
Départ le 06/11/2024 -o—
Tickets Flex / Multi @ Autres
Raccourcis -+
Bx| T_ra_\(a_il |
Ajouter un lieu

Mamy Monique Nivelles
Papa Maman

@ Voir mon panier



The eno

And that's
it!

| hope you enjoyed and found
this case study interesting. See
you soon!

-------

M jean@bopattern.com
W +32475734214
® en.bopattern.com



